
AGENDA 
Board of Health / Board of County Commissioners / City of Ouray Council / Town of Ridgway 

Council 
Joint Policy Group Work Session regarding COVID-19 

April 29, 2020 

6:00 p.m. – 8:00 p.m. 

Virtual Work Session due to COVID-19 Emergency and Pursuant to Resolution 2020-007 of the 
Board of County Commissioners  

 
Video and audio: https://zoom.us/j/99007847690  

    Meeting ID:  990 0784 7690  
 

Phone Only:  1-346-248-7799 
 Meeting ID:   990 0784 7690 

 

1. Welcome and Introduction: 

2. Purpose of Work Session:  To allow policymakers the opportunity to discuss and strategize about 
 planning, recovery and economic impacts for Ouray County communities:  

3. Brief update on Public Health Orders by Public Health Director: 

4. Discussion of a Coordinated but Localized Governance: 

 a. Transition from Response to Recovery: 

 b. Business Opening Procedures, including safety protocols: 

 c. A phased plan to restart the economy, including training for businesses, support of 
businesses, PPE needs, etc.: 

 d. Localized, coordinated response to ready for potential future COVID-19 cases including a 
roll back of activities and new orders if needed: 

5. Discussion of Current Command Structure: 

 a. Overview 

 b. How’s it working? 

 c. Communication (hotline, concerns, complaints, etc.) 

6. Other:  

7. Next Steps / Future Joint Policy Group Work Sessions: 

  

 

  

 

 


