
        RESOLUTION  NO.  2008-049 
               

 
 

A RESOLUTION OF THE  
BOARD OF COUNTY COMMISSIONERS OF OURAY COUNTY, COLORADO  

TO ENCOURAGE OURAY COUNTY VOTERS TO VOTE ON NOVEMBER 4, 2008 ON THE 
COUNTYWIDE SALES TAX ISSUE 

 
 WHEREAS, there are approximately 290 miles of Ouray County Roads that are maintained by the 
Ouray County Road and Bridge Department (“Road and Bridge”); and 
 
 WHEREAS, the revenues that support the Ouray County Road and Bridge Department currently 
come from two main sources, property tax and Highway Users Tax Fund (“HUTF”), with HUTF monies 
averaging between forty percent (40%) and forty-six percent (46%) of total Road and Bridge funding; and 
 
 WHEREAS, the Board of County Commissioners (“Board”) of the County of Ouray, Colorado 
(“County”) has received information that suggests that HUTF funds may be reduced by twenty percent 
(20%) or more for the 2009 fiscal year, thereby significantly reducing Road and Bridge revenues; and 
 
 WHEREAS, continued reductions in the HUTF funds appear likely; and 
 

WHEREAS, the current revenues that are devoted to the Road And Bridge Fund have been 
inadequate to properly maintain and make capital improvements to Ouray County roads and the expected 
reduction in revenues from HUTF will significantly affect the road maintenance services provided by Road 
and Bridge; and 

 
WHEREAS, increases in the cost of fuel have had a significant impact on the Road and Bridge 

Department’s budget as fuel prices have increased approximately forty-three percent (43%) over last year 
and it is expected that fuel prices will remain high and likely continue to increase in future years; and 

 
WHEREAS, with the anticipated decrease in revenues and increase in operating expenses for 

Road and Bridge, the gradual degradation of the Ouray County road system is a reality facing the Board 
and the citizens of Ouray County; and 
 

WHEREAS, Commissioner Batchelder has prepared a detailed analysis of the effects of decreased 
revenues and increased expenses on the ability of the Road and Bridge Department to provide adequate 
maintenance, repairs and reconstruction of the roads and bridges within Ouray County (a copy of which is 
attached hereto as Exhibit “A”), which analysis suggests that unless additional funding for Road and Bridge 
is secured, the trend of gradual degradation of the county roads will continue in the foreseeable future; and 

 
WHEREAS, the Board has looked at possible methods of addressing the loss in funding and the 

increases in expenses, including reductions in the services provided by the Road and Bridge Department 
as addressed by a memo from Chris Miller, Road Superintendent, dated July 22, 2008 titled “Potential 2009 
Budget Cuts” (Exhibit “B”); and 
 

WHEREAS, the Board has determined that the public interest, the needs of the county, and the 
Board’s fiduciary responsibility to preserve the county’s largest asset, require that provisions be made for 
the maintenance, repair or reconstruction of county roads and the acquisition of necessary equipment for 
the maintenance, repair and reconstruction of county roads in order to stabilize the trend of degradation of 
the roads in the near-term horizon; and 
  
 WHEREAS, the Board has determined that a one percent sales tax is an equitable means of 
addressing deficiencies in the funding mechanism for maintenance, repairs and reconstruction of county 
roads and bridges; and 
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 WHEREAS, after careful consideration of the need to replace expected losses in HUTF funding 
and provide additional funding for the repair, maintenance and reconstruction of county roads and bridges, 
the Board has determined that the public interest requires that the rate of the County sales tax should be an 
additional one percent (1%) with such sales tax receipts being deposited to the “Ouray County Road and 
Bridge Sales Tax Fund” to be used exclusively for providing funds for the costs incurred to maintain the 
Ouray County road and bridge system; and  

 
WHEREAS, on September 2, 2008, the Board adopted Resolution 2008-046 which refers the one 

percent sales tax question to the general election ballot on November 4, 2008; and  
 
WHEREAS, the Board wishes to encourage all voters of Ouray County to carefully analyze the 

issues related to road and bridge funding and the possible ramifications if the sales tax measure is not 
approved in November; and 

 
WHEREAS, the Board believes that the voters of Ouray County must make the decision whether 

the Ouray County Road and Bridge system is a primary, critical asset of Ouray County and whether 
adequately maintaining this asset is vital to the health, safety and welfare of the citizens and visitors of 
Ouray County;   

 
NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County of Ouray, as 
follows: 

1. All registered electors in Ouray County are urged to review the sales tax proposal in 
light of the funding shortfall facing the Road and Bridge Department and to vote 
accordingly. 

 

APPROVED AND ADOPTED THIS _____ DAY OF     , 2008. 

 
  BOARD OF COUNTY COMMISSIONERS 

OF OURAY COUNTY, COLORADO 

Attest:   

  K. Keith Meinert, Chair 

   

 
 Don Batchelder, Vice Chair 

   

Michelle Nauer, Clerk and Recorder 
By: Linda Munson-Haley, Deputy Clerk of the Board 

 Heidi M. Albritton, Commission Member 
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Exhibit B 

 
 

Road & Bridge Department 
111 Mall Road  P.O. Box 456  Ridgway, CO 81432 

Phone: 970-626-5391  Fax: 970-626-4439  
 
TO:  BOCC 
  Connie Hunt County Administrator   
 
FROM: Chris Miller 
 
DATE:  Tuesday, July 22, 2008 
 
SUBJECT: Potential 2009 Budget Cuts 
 
 
Here are the recommended budget cuts for the 2009 budget year: 
 
Personnel/Employee benefits: 
 1) 7160- Travel     $     500 
 2) 7161- Training     $  3,000 
 3) 7162- Mileage     $     500 
 4) 7150- Clothing     $  7,200 
 
Contractual/Professional Services: 
 5) 7230- Professional Services   $ 12,500 
 
Supplies: 
 6) 7311- Operating Supplies    $ 15,000 
 7) 7320- Medical Supplies    $      800 
 
Operating Costs: 
 8) 7406- Equipment other    $  19,305 
 9) 7436- Road materials    $170,500 
          10) 7475- Rentals     $    3,500 
 
Other Expenses: 
          11) 7800- Avalanche Control    $    1,000 
 
 
          12) High Country Opening & Maintenance  $  65,000 
 
        $298,805 
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Personnel/Employee Benefits: Travel and Mileage expenses have been removed. $3,000 of Training has been 
removed.  The Clothing allowance has been removed although we require employees to respond during adverse 
weather conditions 24/7.  
 
Contractual/Professional Services:   We have reduced our professional service expenses to $2,500 reserved 
for engineering costs. 
 
Supplies:  
 

Operating Supplies:  Culvert purchases, asphalt material and pavement striping will all be eliminated. 
 

Medical:  We reduced Medical supplies by only $800 in order to remain in compliance with MSHA 
regulations.  

 
Operating Costs: With the reduction of our operating costs, we can no longer purchase/repair shop tools, as 
well as purchase/repair tools for the Dept. of Corrections.  
The rest of this budget was for purchasing traffic counters and a deck-over utility trailer. 

 
Road Materials: The entire magnesium chloride budget has been removed. $10,000 of the $90,000 crushing 
budget has been set aside for emergencies.  
 

Rentals:  We reduced the rental budget by $3,500. We have reserved $10,000 due to the age of our equipment 
and rising maintenance costs. 
 
Other Expenses: We have removed the $1,000 avalanche control budget. 
 
Services Removed:  For the goal of $298,251, we will likely be forced to cut the following items: High Country 
Snow removal and road openings; General maintenance in the High Country; Reduced maintenance on less-traveled 
roads to once or twice a year; Reduced asphalt/chip seal maintenance on county hard-surfaced roads. 
 
Safety items to consider: 
 

1) CR1’s failing asphalt on the escarpment means going back to a gravel road 
2) Not being able to mag. any road in the county 
3) Not changing any culverts or able to purchase any in an Emergency 
4) Aging equipment/unable to repair/replace 
5) Not able to replace employees: our average employee is worth approx. $49,542 a year 
6) Reduced employee hours 
7) Reduced employee benefits 
9) Only maintaining the County’s main roads (highest traffic counts) 

 
  

  


