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Purpose

To describe the functional components of the office of Sheriff and Civil Service Division.

Legal Authority

The sanctioned governmental authority vested in the Sheriff of Ouray County is outlined in
the Colorado Revised State Statute Title 30; part 5.

r izational r

The Sheriff's Office is composed of the Patrol Operations, and Civil Services Division. Each
division shall be commanded by a specific administrator who is directly responsible to, and
appointed by the Sheriff.

Office of the Sheriff

The Professional Standards Section shall be commanded by the Undersheriff who is
clirectly responsible to, and appointed by, the Sheriff of Quray County. The Volunteer

jputy Sheriff Reserve Program is also directly responsible and answerable to the Sheriff
as well as all Search and Rescue organizations within Ouray County which are sanctioned
by the Sheriff's Office. The Sheriff of Ouray County receives additional administrative
support from the Sheriff's Administrator assigned to the Sheriff's Office.

rol and Detention eration

The Patrol Operations shall be administered to by the Undersheriff, who will oversee the
activities of the Patrol Section and Investigation Section.

vil Servi Divisi

The Civil Services Division Administrator shall oversee the activities of all criminal and civil
service and recording. __
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Purpose

The primary responsibility of the Professional Standards function is to ensure the integrity
of the Ouray County Sheriff's Office by conducting thorough and impartial investigations of
its members, and to ensure that every investigation withstands the test of fairness and
that all officers and employees, regardless of rank, are treated equally. The Sheriff and/or
Undersheriff will maintain supervisory control of all investigations involving alleged
misconduct by officers or employees in the department. The Professional Standards
Section is staffed by the Undersheriff who is directly responsible to, and appointed by the
Sheriff.

Policy

The Professional Standards Section is established to investigate all allegations of

misconduct brought against employees and officers of the Ouray County Sheriff's Office. It

also serves to insure that recognition is given to the department or any individual officer,

when deserved. Internal investigations are necessary to clear members who are falsely
~ =cused, as well as discipline those who have violated the departmental policy and
“wrocedure by their actions.

Definitions

Complaint
An alleged violation of law, policy or procedure, or other misconduct by a member
of the Ouray County Sheriff's office.

Internal Investigation
An investigation of an allegation of misconduct or a major violation of policy or
procedure.

Citizen Comments on the Delivery of Law Enforcement Service
This is generally used when citizen complaints result in determination of
performance issues, also this form captures favorable comments from citizens.
Usually, this form will be the initial document used when complaints come to light
during non-office hours.
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Procedure

: by The Undersheriff is responsible for tracking both complaints and commendations.
This position is responsible for providing and maintaining a record and registering
all complaints and commendations directed toward employees of the Ouray County
Sheriff' s Office. The Undersheriff will be responsible for insuring that a final
disposition of the case is recorded in the employee's departmental personnel file.

2. All information received from a Professional Standards investigation will be treated
with strict confidence. The information will be disseminated and used only on a
need to know basis or in cases where dissemination would be for the good of the

department.

3 The Undersheriff will maintain an open door policy for any member who wishes to
file a complaint. All employees are encouraged to report complaints directly to their
supervisors. :

Any employee may initiate a complaint about a fellow employee directly with the
Undersheriff. In these situations confidentiality will be maintained within the
parameters of the law.

B When the Undersheriff is unavailable or is busy conducting another investigation
and an urgent investigation must be done, it will be assigned to the Sheriff.

6. When necessary, any officer may be assigned temporary duty in the Professional
Standards Section.

Types of Complaints
: 9 Citizen Complaints

a. Any non-supervisory officer who is contacted by a citizen wishing to lodge a
complaint against an officer or civilian employee shall immediately put the
citizen in contact with a supervisor. If a supervisor is not available, the
officer will obtain the citizen's name and phone number and will have a
supervisor contact them as soon as possible.
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3. Media Originated Complaints
When it comes to the attention of any Department member that the media,
newspaper, radio, television, has published or reported information inferring or
accusing misconduct on the part of any department member, the information will
immediately be reported to a supervisor or the Sheriff or Undersheriff.
Duties of Investigations
All complaints will be accepted whether in person, by phone, mail or through the media
and will be investigated. Complaints will not be taken from any person who is obviously
intoxicated. Those persons will be asked to make their report at a time when their physical
condition permits a clear exchange of information.

1. Formal Investigations

Any investigation of allegations concerning misconduct, violations of policy and
procedure or allegations of violations of the law. Normally these investigations will
be conducted by the Undersheriff.

2, Inquiry Investigations - Citizen Comment on Sheriff's Deputy

Normally, these complaints are generated because of officer performance. Many
times they can be guestions that have to deal with routine police operations that
may not be understood by the general public. Examples:

a. Why wasn't a prisoner handcuffed?

b. Why was a field interrogation conducted?

C. Why was emergency equipment activated on a patrol
vehicle?

d. Why wasn't the other driver in the accident cited?
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Investi ive Pr r n

4, When an employee is the subject of an internal investigation, they will be notified as
soon as possible by the Undersheriff. This notification will occur by means of a
memorandum, which names the complainant and the specific complaint being
alleged. A copy of the memorandum will be placed in the Professional Standards
investigation file.

A A record check and criminal history may be obtained on the complainant to
determine past contacts with law enforcement. Attention will be given to past
contacts by the complainant with the accused member.

6. Prior to an interview concerning an internal investigation,
the employee(s) against whom alleged charges of misconduct
have been filed will be given the Garrity Warning. The
warning will be on a departmental form and a space will be
included for notification of allegations made. The
employee and the investigator will both sign the form and
the employee will be provided a copy of the form. The
original will remain in the Professional Standards case
file.

The Garrity Warning is as follows:

"I wish to advise you that you are being questioned as part of an official
investigation of the Sheriff's Office. You will be asked questions specifically, directly
and narrowly related to the performance of your official duties or fitness for office.
You are entitled to all rights and privileges guaranteed by the laws and the
Constitution of the State and Constitution of the United States, including the right
not to be compelled to incriminate yourself in a criminal matter. I further wish to
advise you that if you refuse to testify or to answer questions relating to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges, which could result in your dismissal from the Sheriff’ s Office.
If you do answer, neither your statements nor any information or evidence which is
gained by reason of such statements can be used against you in relation to
subsequent criminal proceeding. However, these statements may be used against
you in relation to subsequent departmental charges."
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ive Pr r nt’

During the course of the investigation the employee who is
the focus of the investigation may consult legal counsel.
An attorney will not be allowed to be present during the
investigative process including that portion which involves
the employee.

a.

If, as a result of interviews conducted with the accused employee or
witnesses, criminal violations are discovered, the investigation will be
immediately suspended. The Sheriff or his designee will be notified
immediately.

The Sheriff, or his designee, will assign the case to the Investigations
Section. The criminal investigation will be confidential and will follow normal
criminal investigative procedures, to include presenting the case to the
District Attorney's Office for filing of criminal charges.

The Professional Standards Section will not resume investigation of the
complaint until the completed criminal investigation has been submitted to
the District Attorneys Office for their disposition regarding any criminal
prosecution.

An accused employee may be ordered to truthfully answer questions and cooperate
with a Professional Standards Investigation, submit to a physical lineup, have
photos taken, breath test, voice print, handwriting exam, urine test, blood test,
ultra violet light scan or any other non-testimonial evidence test, which is
specifically directed and narrowly related to an internal investigation. Refusal on
the part of the employee may result in disciplinary action up to and including
dismissal.

An accused employee may be ordered to submit to a polygraph examination, which
is specifically directed and narrowly related to an internal investigation. Refusal to
submit may result in disciplinary action up to and including dismissal.
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Investigative Procedure (cont,d)

10.

11.

12.

13,

An accused employee may be placed on administrative leave during the
investigation of any complaint by the Sheriff, or a supervisor in accordance with
the Sheriff's Office operating Procedures. All administrative leave decisions by a
supervisor will be subject to review by the Sheriff and/or the Undersheriff,
Typicaily, the employee will be placed on administrative leave with pay because
his/her presence may hinder the investigation which might hinder his performance.

a. An accused employee may also be required to furnish to the Professional
Standards Section a financial disclosure statement, however, such
statements must relate directly to the investigation.

b. These procedures are intended to be used solely for the purpose of
determining the administrative substantiation or non-substantiation of
charges against the accused.

The Quray County Sheriff's Office has the right to inspect or search all department
owned desks, lockers, storage space, rooms, offices, work areas, vehicles and
equipment at any time deemed necessary by the Sheriff or Undersheriff. The scope
of the inspection, or search, will be narrowly confined to the alleged misconduct.
Personal locks can be forcibly removed if the owner is not available to remove it.

Departmental communication facilities may be monitored at any time, under
conditions permitted by law. Other communications or conversation may be
monitored at any time, under conditions permitted by law.

Employees who are the focus of an internal investigation may contact the
Undersheriff to determine the status of the investigation. Any questions concerning
the status of the investigation will be directed towards the Undersheriff,
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14, If, during the investigation the Investigator determines there are additional
violations or acts of misconduct they will be included as part of the investigation.
The investigator of the complaint will be responsible for notifying the accused
member of the additional charges. This notification must be done in writing and the
original, will become part of the case jacket.

15. When the investigation is completed, a copy will be given to the Undersheriff. The
Undersheriff will review and recommend disciplinary measures if any, and make
disposition recommendations. Final disposition of the case in terms of discipline and
status of each internal investigation is the responsibility of the Sheriff of Ouray
County. The investigation may reveal that conduct was improper, however, there
was no violation of law or policy as it exists at the time of the conduct. The incident
will be forwarded to the Sheriff for review and possible implementation of policy to
govern future incidents of a similar-nature.

The final disposition of each allegation in a complaint is classified in one of the
following ways:

a. SUSTAINED
The allegation is substantiated; the misconduct did occur.

b. UNSUSTAINED
The allegation is not substantiated. There is not sufficient evidence to
prove or disprove the allegation.

G UNFOUNDED
The allegation is false, or not factual; no misconduct; the incident did
not occur or involve the member named.

d. EXONERATED
The incident occurred, but the member acted lawfully and properly.
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All Professional Standards files will be maintained in a secure area in the
Undersheriff's Office.

- 5 Annual Statistical Report

a.

The Undersheriff shall compile statistical data concerning Internal
investigations and prepare an annual report. The report shall- be made
available to the Sheriff no later than January 30 of each year. It shall address
the Professional Standards Investigations from the previous calendar year. At
the discretion of the Sheriff, this report may be released to the public and
department members, or may be utilized for budgetary and/or training
recommendations.

The disclosure of internal discipline statistics does not violate the confidential
nature of the process. Such disclosure is often valuable because it tends to
dispel allegations of disciplinary secrecy voiced by some community
elements.

4, Copies of the policy and procedure governing Professional Standards investigétions
are available to members of the general public upon request to the Undersheriff or
the Sheriff,
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Rules (cont'd)

Department members shall treat the confidentiality of their duties with proper regard for
the safeguard of information of which they become cognizant during their employment.
The official business of the department, and other government agencies, includes the
identities of the person involved and shall be considered confidential. Such information
shall not be imparted to anyone that it is not intended, or who is not duly authorized to
receive it.

General Conduct

julations in this section shall apply to the conduct of members at all times, both on and off
y. Conduct is prohibited for all members of the department that would reflect unfavorably on
department or would bring the department disrepute.

{

Abuse of Position

ambers shall not abuse the power and public trust vested in them and are prohibited
irom using their credentials, badge, identification or position in any unofficial or
unauthorized capacity. 2

Without authority, members shall not allow the use of their names, photograph, or official
title that identifies them as members of the department to endorse or advertise any
product or service.

nbers shall not use their membership in the department for the purpose of soliciting, selling,
»urchasing any product or service without the express permission of the Sheriff.

Members shall not use their status as a member of the department to avoid the
consequences of illegal acts, or to obtain privileges not available to the general public,
except in the performance of their duty.

—

Members shall not use the department as a mailing address for receiving personal mail, or
as a home address.
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neral Conduct (cont'
Public Statements and Appearances

Members shall not publicly criticize or ridicule the department, its policies or members
where such statements are defamatory, obscene, or unlawful. Members shall not
represent the department publicly without the permission of the Sheriff. Exceptions to
this will be press announcements or statements that may arise.

Identification

Members shall have department issued identification, (ID card and/or badge) and it shall
be used to identify the member's authority.

Members shall not lend their badge or ID card to anyone or borrow the badge or ID card
of another for any purpose. '

. ) members shall honor requests for identification by presentation of badge or ID card, or
‘a business card. Exceptions to this would be if a special operation or undercover operation
is underway. _

Recognition of Plainclothes Sworn Personnel

Unless first addressed, members shall not indicate in public, the recognition of a sworn
member working in plainclothes.

Residence Telephone and Address

Members shall provide the department with the address and telephone number of their
current residence, and advise their immediate supervisor and the Sheriff's secretary of
change within 24 hours of the move or change.

Members shall have a telephone available at their residence so that they may be available
for notification in case of emergency.
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General Conduct (cont,d

Phone answering devices shall not be used on telephones of members during any on call
status times.

Members shall not divulge the home address or phone number of other members to
anyone outside the department without the permission of the member affected.

Employment outside the Department

Members shall not be employed nor seek employment outside the department where such
employment would constitute a conflict of interest.

Members shall submit a written request for off-duty employment to the Sheriff, whose
approval must be granted prior to engagmg in such employment, Off duty employment
may not exceed 20 hours per week.

ssession and Use of Controlled Substances

Members shall not violate the County Substance Abuse Policy as defined in the County
Personnel Manual.

Use of Alcohol on Duty

Members who consume intoxicating beverages off duty are solely responsible for their
actions. Behavior that discredits the member or the department can be the subject of
discipline. Members who report for work in an unfit matter due to intoxicating beverages
also are subject to disciplinary sanctions. No consumption 8 hours prior to shift.

Members shall not publicly consume alcoholic beverages in uniform or partial uniform
where association with the department is apparent.

Off duty personnel shall not wear concealed weapons while consuming intoxicating
beverages in a public place.
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neral Conduct (cont
Exercise of Authority while on Suspension or Disciplinary Leave

Members on suspension status, administrative leave or other disciplinary leave shall not
wear the departmental uniform, carry a departmental badge, ID card, concealed weapon
or exercise the powers of authority unless specifically authorized by the Sheriff or his
designee.

Truthfulness
Members shall not knowingly depart from the truth in any investigation or testimony.
Affiliations

Members shall not belong to, or be affiliated with any person or group that advocates
insurrection, treason, anarchy or the overthrow of the Government through
unconstitutional means or which purports superiority of one race over another.

(
“,..>s0ciations

Members shall avoid regular or continuous associations or dealings with persons whom
they know are under criminal investigation or indictment or who have a reputation in the
community for present involvement in felonies or criminal behavior. Except as necessary
to the performance of official duties or where unavoidable because of other personal
relationships of the member.

Sexual Harassment

Sexual harassment by any member to any other person is prohibited. Members shall not
violate the County’s sexual Harassment policy as defined in the County personnel Manual.
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n Du nduct (cont’
Impartiality

Members shall display a strict, impartial attitude toward all persons regardless of sex,
age, religion, creed or national origin.

Public Relations

Members shall be courteous to the public, using tact and restraint in the performance of
assigned duties. A member shall never express any prejudice concerning race, sex,
religion, creed, politics, national origin, life style or other personal characteristics.
Members shall exercise patience, discretion and shall control their temper and not engage
in argumentative discussions or malicious physical retaliation, even in the face of extreme
provocation.

Q-‘ﬁmbers shall promptiy report to their supervisor any complaint made by the public
bout the member, another member, or action of the department. All complaints will be
handled pursuant to the Professional Standards Standard.

Departmental Records and Reports

Members shall submit all necessary reports by the end of the shift or by the deadline
imposed by their supervisor. All reports submitted by members shall be as complete as
possible and truthful.

Members shall maintain confidentiality standards and shall not misuse information in
confidential data sources such as NCIC, CCIC, or DMV files.

Iliness or Injury Reports
Members shall personally, if possible, report their absence due to illness, injury or other

cause prior to the start of their scheduled shift. Members shall report their absence to
their supervisor or the supervisor on duty.
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n Du n

Members shall not feign illness or injury, or falsely report themselves ill or injured, or
otherwise deceive or attempt to deceive any member of the department as to the
condition of their health.

Processing Found and Evidentiary Property

Property or evidence that has been found, gathered or received in connection with
departmental responsibilities shall be handled in accordance with departmental
procedures. Members shall not transfer, manufacture, conceal, falsify, destroy, move,
tamper with or withhold for their own or another's use, any property, except through
lawful orders, or established policies and procedures.

Use of Alcohol or Drugs while on Duty

__-'_'émbers shall not consume intoxicating beverages while on duty, except in the
performance of duty, and while acting under proper and specific and legal orders from a

supervisor. Illegal drugs shall not be used at any time.

Any prescribed controlled substance that may affect a member's ability to perform the
assigned job must be reported to the member’s supervisor as soon as possible.

Off duty members who are not on call, yet are called to respond to a duty situation and
have been drinking, shall advise the requesting person of their condition.

A member suspected of using or having used, intoxicating liquor or drugs that affect
performance shall be required to submit to a chemical test to confirm or deny the
presence of the substance. A refusal to submit to a chemical test will be considered a
presumption that the member was under the influence of drugs or alcohol. In the testing
for alcohol, blood or breath test may be required. In testing for the presence of drugs,
urine, blood or other medically approved test shall be required. In all tests, applicable
state and local laws that may apply to chemical testing will be observed.
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Priv n rity Pr ion

1. The privacy and security of criminal history record
information (CHRI) will specifically be in accord with
U.S. Department of Justice regulations (28 Code of Federal
Regulations Part 20).

.2 State statutes (Section 24-72-301 et seq. and 19-2-901 et
seq., C.R.S.), govern as to the privacy and release of
criminal justice, including juvenile records.

3 Operation of the Records Section will be consistent with
maintaining the degree of security necessary to reasonably
ensure the confidentiality of Sheriff's Office records and
reports. This should include:

a. Familiarizing records personnel with security
requirements.

b. Limiting access to the records area to those personnel
on official business.

Ci Restricting records handling duties, to the extent
practicable, to records personnel.
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should be taken. It may be useful for photos to be taken even if there
are no visible injuries, 1o protect against false claims.

100.14 CARTRIDGE DISPOSAL: Expended cartridges will be processed just as
evidence with proper documentation and handling. The probes shouid be
placed point first into the firing ports of the cartridge, and secured with
tape to prevent the probes from falling out. Care should be exercised
with any probe, which has penetrated the skin of a person, and should be
handled as 2 “bio hazard",

100.15 CARRY METHOD/SECURITY: Tasters are to be camied in holsters
approved by the Department, and must be worn full time when on duty.
They are not to be camied in pockets. TASERS should be kept in secure
locations when not in use, such as lockers, lacked cabinets, etc.

100.16 DATA DOWN LOAD/INSPECTIONS: Employees will make available to
the Department, withaut delay, any TASER, to include a personally
owned TASER for inspection or for data download when requested by a
supervisor or member of the Professional Standards Unit.

100.17 FUNCTION TEST: As recommended by TASER Intemational, employees should
conduct a brief (one second or less) spark test at the beginning of each work shitt, to
ensure proper function of the electrical components. This applies to both the M26
and X26.

- 000 ] , HAVE READ AND

ACKNOWLEDGE THE QURAY COUNTY SHERIFF'S DEPARTMENT TASER
POLICY AND WILL ADHERE AND COMPLY WITH ITS REQUIREMENTS AND

RULES.

o

SUPERVISOR =% !

. !ATE

(revised March 14, 2007)






















































































































































































