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Michelle Nauer, Clerk & Recorder

Ouray County, CO
The Board of County Commissioners met in regular session on
05-19-2021 11 :27 AM Recording Fee $0.00
session were, Ben Tisdel, Chair; Lynn M. Padgett, Vice-Chair; Jake Niece, Commissioner Member;
Connie Hunt, County Administrator; Carol Viner, County Attorney; and Hannah Hollenbeck, Deputy Clerk
of the Board.

•

A.

8:22

Note-This meeting was recorded for reference purposes. The meeting was
conducted virtually and in person pursuant to Resolution 2020-007 Setting Forth a
Virtual Meeting Policy During a Local Disaster Emergency.
Discussion of Partial Re-opening for Courts (Judge Zachary Martin):

Zachary Martin, County Judge; Jane Holmes, County Court Clerk; and; Will Clapsadl, County Facilities
Manager, were present.
Judge Martin explained that judicial system had adapted to COVID-19 regulations and had spent the
majority of the year conducting court proceedings virtually. He said that the system had worked for routine
items, but that jury trials had been delayed in order to preserve the right of participants to appear in
person. Judge Martin expected that jury trials would resume in April. He said that he wanted to check in
with the Board regarding opening the Courthouse for all court proceedings in early March.
Commissioner Niece supported the request, as long as judicial staff could comply with COVID-19
regulations. Commissioner Tisdel noted that judicial staff were included in Phase 1.b2 of the COVID-19
vaccine distribution, while local government staff members were in Phase 1.b3.
Commissioner Padgett was concerned about Courthouse employees that were not judicial employees.
She said that the Courthouse building was a shared space and that having members of the public
attending court upstairs would affect the downstairs employees. She wanted to ensure that the
Courthouse utilities were capable of circulating and purifying air to protect employees and members of the
public. Commissioner Padgett asked if staff could be directed to review the air circulation systems in all
County facilities were adequate and if mobile filtration systems could be deployed if necessary.
Commissioner Padgett was sensitive to the courts backlog, but was also concerned about high risk
employees that had not had the opportunity to be vaccinated.
Clapsadl described the state-of-the-art system in the Courthouse and explained that there was constant
air turnover, recirculation and ventilation. He explained that the system at the Ouray County 4-H Event
Center had been updated when the roof was replaced in 2014. Clapsadl recommended that the inner
double doors at the Courthouse entrance be closed when court was in session in order to reduce the
number of people circulating in the lower levels of the Courthouse. Clapsadl was concerned about
custodial staffing and the ability to sanitize all County offices with the courts reopening. Holmes said that
the Courts staff could assist with sanitizing. Holmes said that jurors would likely be more comfortable if
the windows could be opened. Clapsadl said that it would disrupt the HVAC system, which would result in
no air circulation. He noted that not all offices had windows.
Hunt said that she supported Judge Martin's request. so long that all activities could be contained
upstairs. Hunt said that she wanted to meet with Courthouse department heads and elected officials to
discuss reopening plans for County facilities.
Commissioner Padgett questioned if the air circulation was adequate, or if ozone or UV light technology
needed to be applied in targeted areas, like bathrooms. She asked if an additional person or contractor
could be hired to supplement regular cleanings of the Courthouse and other County facilities. Hunt said
that the County had solicited for an additional custodian early in 2020, but that no responses had been
received. She said that it could be advertised again.
Commissioner Padgett asked if the Courts could consult with the Public Health Director to develop a
safety plan for reopening. Holmes said that she would contact him.
Tanner Kingery, Public Health Director, said that he felt comfortable with the Courts reopening and with
their plans for maintaining distance and requiring masks. He recommended that temperature checks be
required at the door, if possible. Hunt recommended that temperature checks be included the safe
reopening plan for all County facilities to be considered by the Board at a future meeting. Hunt asked
Clapsadl to look into the UV lights that Commissioner Padgett recommended.

B.

9:04

The Board of County Commissioners convened as the Board of Health concerning
the following:
1.

Public Health Director Update:

Tanner Kingery, Ouray County Public Health Director, provided an update on COVID-19 testing. He
explained that testing was still being performed, but only for symptomatic people, which artificially inflated
the County's percent positivity rate on the State's color dial. Additionally there were some issues with
other entities providing testing, and not reporting the results electronically. Kingery reported that Public
Health, with assistance from County EMS, were capable of testing 20-30 people per day.
Kingery said that while the County's percent positivity was 12%, the actual number of cases remained
low. He credited the community's commitment to wearing masks, maintaining distance, and staying at
home when sick.
Kingery provided an update on the vaccine distribution. He said that the County was doing well in getting
shots into arms, but that vaccine allocation remained low. Kingery said that Ouray County residents were
seeking vaccinations in other counties, when available. He said that the state remained in Phase 1 B.2; he
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expected to move to Phase 18.3 in the next two weeks. Kingery expected to receive 400 first doses that
day, and were aiming to vaccinate 200 people in a single day.
Commissioner Tisdel asked if ReadyOps had been implemented. Kingery said that staff had received a
training and was working to build the forms. He expected it to be rolled out to the public in the next week.
Commissioner Tisdel asked if the state nursing service was effective in assisting Public Health staff.
Kingery said that it was variable. He said that he was working to develop a contract for utilization of
retired or volunteer nurses that lived in the County.
Commissioner Padgett said state lawmakers expected an increase in vaccine supply in mid-March. She
asked if there was a strategy to mobilize volunteers. Kingery said that he would work with Hunt and the
Human Resources director to ensure that volunteers could be mobilized for vaccine administration, if
necessary.

2. Request for approval and authorization of letter to Colorado Department of
Public Health and Environment (CDPHE) and potentially other State
Departments concerning Vaccinations:
The Board agreed to discuss the item during Commissioner I Administrative updates.

C.

9:36

Call to the Public:
The "Call to the Public" agenda item is a time when the public may bring forth items of interest or
concern. No formal action may be taken on these items during this time due to the open meeting
law provision; however, they may be placed on a future posted agenda if action is required.

No call to the public items.

D.

9:38

The Board of County Commissioners convened as the Board of Social Services to
consider the following items:

Carol Friedrich, County Social Services Director, was present.

1. Request for approval of the following reports and authorization of the Chair's
signature on certification page:
a.

Balance Sheet, December 2020:

b. Earned Revenue and Expenditures, December 2020:
c.

Expenditures through Electronic Benefit Transfers. January 2021 :

d. Check Register, January 2021:
e. County Allocation / MOE Report, DEC-21:
Commissioner Padgett asked several clarification questions regarding the MOE report.
Friedrich highlighted that the department currently had approximately $336,000 in fund balance reserve.
She said that the balance was very healthy, and that it could be utilized at the discretion of the Social
Services director, with approval of the Board. She said that the fund balance was approximately at the
amount where some money would need to be expended. The Board agreed to add the discussion to the
work session list.

M/S/P - Motion was made by Commissioner Niece and seconded by Commissioner Padgett to approve
the Balance Sheet, December 2020; Earned Revenue and Expenditures, December 2020;
Expenditures through Electronic Benefit Transfers, January 2021; Check Register, January 2021;
County Allocation I MOE Report, DEC-21; and approved the Chair's signature on the certification
page.

A roll call vote was taken on the motion with the following results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

2. Caseload Report:
No comments.

E.

9:54

Break:

9:58

General Business:

1. Request for approval and authorization of Chair's signature on the following
expenditures:
a. Warrants:
Commissioner Padgett asked clarification questions regarding the warrants.
Commissioner Niece pointed out that a page of the register backup was missing from the document.
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M/S/P - Motion was made by Commissioner Padgett and seconded by Commissioner Niece to approve
the warrants as presented, with the addition of the missing page from the register.
A roll call vote was taken on the motion with the following results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.
b. Wire Transfer Approval Form for Courthouse Lease Purchase Payment #11:
Hunt explained that the payment included an additional $25,000 to be applied to the principal for the
payment.

M/S/P - Motion was made by Commissioner Niece and seconded by Commissioner Padgett to approve
and authorize Chair's signature on Wire Transfer Approval Form for Courthouse Lease Purchase
Payment #11.
A roll call vote was taken on the motion with the following results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

3. Request for approval and authorization of Chair's signature on County Road 14
anEI lingineor Pass (County RoaEI 18~ Improvements Agreement and Notice of
Award with Jita Contracting, Inc.
Bill "Frowny" Frownfelter, Interim Road and Bridge Superintendent, was present.
Frownfelter explained that the request for proposal included both the County Road 14 and 18 projects,
but he had split the projects. He was requesting that the Board award only the County Road 14 project to
Jita Contracting.

MIS/P - Motion was made by Commissioner Padgett and seconded by Commissioner Niece to approve
and authorize Chair's signature on County Road 14 Improvements Agreement and Notice of
Award with Jita Contracting in the amount not to exceed $96,999.05.
A roll call vote was taken on the motion with the following results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

F.

10:29

Susie Mayfield, Ouray County Assessor:
1. Request for approval and authorization of Chair's signature on Colorado Parks
and Wildlife (CPW) Impact Assistance Grant Application:

Susie Mayfield, County Assessor, was present.
Mayfield provided a history of the grant program.

M/S/P - Motion was made by Commissioner Padgett and seconded by Commissioner Niece to approve
and authorize Chair's signature on Colorado Parks and Wildlife (CPW) Impact Assistance Grant
Application.
A roll call vote was taken on the motion with the following results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

E.

10:32

General Business:

4. Request for approval and authorization of Chair's signature on Risk
Assessment document for ldarado Houses 3 and 4:
Pat Willits, Trust for Land Restoration (TLR), was present.
Willits explained the request was the final step in the first phase to receive a special use permit from the
United States Forest Service (USFS).
Willits updated the Board regarding the work completed to-date. He said that stabilization work was
completed in November on Houses 1 and 2; the remaining work to be completed on Houses 3 and 4 had
been constructed, but needed to be placed when the snow melted.

M/S/P - Motion was made by Commissioner Niece and seconded by Commissioner Padgett to approve
and authorize Chair's signature on Risk Assessment document for ldarado Houses 3 and 4.
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A rof/ cafl vote was taken on the motion with the foflowing results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

5. Discussion and possible direction regarding the Colorado Outdoor Recreation
and Economy (CORE) Act:
Commissioner Padgett said that the packet of letters indicating Ouray County's support of the CORE Act.
She asked if the Board was willing to consider another letter reaffirming the County's strong support for
the Act. The Board agreed.

5. Request for approval and authorization of Chair's signature on Electronic
Recording Technology Board Grant Award Letter:
M/S/P - Motion was made by Commissioner Padgett and seconded by Commissioner Niece to approve
and authorize Chair's signature on Electronic Recording Technology Board Grant Award Letter.
A rof/ call vote was taken on the motion with the foflowing results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

G.

10:52

Commissioner/Administrative Reports:

Commissioner Niece discussed the following:
1) Mineral Claim Ownership Request- Commissioner Niece said that the Board received a
request from someone who owned a small stake in a mineral claim that wished to donate it to the
County. He had discussed it with the County Assessor and determined it was 118th of an
ownership claim with six other co-owners. Commissioner Padgett said that it would be better for
the owner to approach the other owners to take over the claim. The Board agreed to include the
topic on a future meeting agenda for more discussion, if necessary.
H.

11:17

Ouray County Public Health Agency Fiber/ Broadband Update:
1. Doug Seacat, Deeply Digital:

Jeff Bockes, County IT Manager, was present.
Seacat discussed the potential for needing a United States Forest Service (USFS) permit for work along
the County Road 17 Right-of-Way. Viner said that no permit was necessary as it was a County Road. The
Board directed Seacat to continue with the project as planned.

I.

11:55

Public Hearing - 2020 Budget Amendment:
1. Request for adoption of Supplemental Appropriations Resolution 2021-004
amending the 2020 budget:

Commissioner Tisdel opened the public hearing.
Hunt presented the request.
Commissioner Tisdel asked for public comment; hearing none, Commissioner Tisdel closed the public
comment portion of the hearing.

M/S/P - Motion was made by Commissioner Padgett and seconded by Commissioner Niece to adopt
Supplemental Appropriations Resolution 2021-004 amending the 2020 budget.
A roll call vote was taken on the motion with the fof/owing results:
Commissioner Tisdel voted in the affirmative.
Commissioner Padgett voted in the affirmative.
Commissioner Niece voted in the affirmative.
There was no discussion. Motion passed unanimously.

G.

12:02

Commissioner/Administrative Reports:

Commissioner Niece discussed the following, continued:
2) Incident Command System (ICS) - Commissioner Niece requested that a discussion regarding
ICS be added to the next agenda. He said that it might be time to transition control to the relevant
local agency, instead of the Unified Command structure.
3) Commissioner Retreat - Commissioner Niece suggested that the Board consider scheduling a
retreat to discuss communications, priorities and other topics.
Commissioner Padgett discussed the following:
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1) County Road 1 - Commissioner Padgett discussed problems experienced on County Road 1
after the last snowstorm. She said that a number of mailboxes were damaged directly by plows,
or by snow from the plow blade. She was aware that the mailboxes had been repaired or
replaced. Additionally, she said that the heavy, wet snow sat on the road longer than it needed to
and that the extra moisture may have compromised the chip seal, compounding poor conditions.
Frownfelter said that the last two storms proved to be challenging to Road and Bridge crews; he
said that the department still lacked two crew members, resulting in a skeleton on-call crew.
Frownfelter said that the County should consider having mailbox specifications, as many of the
boxes were simple structures that were easily damaged by snow spray. Commissioner Padgett
said that the Board should set expectations for citizens to know that County Road 1 would be
plowed by a certain time.
2) Letter Regarding Vaccination Allocation - Commissioner Padgett said that her research
indicated that the l~
e tter would be ineffective; she said that individual diplomacy with contacts at
state departments would be more effective. She was frustrated that pop-up clinics were being
established in larger counties, when small counties were being dramatically underserved. She
estimated that Ouray County only needed 1,000 more vaccine dosages in order to catch up and
complete the current phase. Commissioner Tisdel agreed; he was encouraged by state leaders'
pledge to increase vaccine supply to all counties. He said that it could be beneficial for the County
to have another provider. The Board agreed that a letter would be ineffective.
Commissioner Tisdel discussed the following:
1) Telluride Foundation Housing Proposal - Commissioner Tisdel said that the Board needed to
determine if it was willing to work with the Telluride Foundation on finding an alternate site for an
affordable housing proposal.
12:57 The Board of County Commissioners adjourned the regular session.
BOARD OF COUNTY COMMISSIONERS
OF OURAY COUNTY, COLORADO
Attest:

~Zr:=)
Ben T isdel, Chair

Michelle Nauer, Clerk ~ e r
By: Hannah Hollenbeck. Deputy Clerk of the Board
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